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WHAT IS THE START-UP VISA? 


The Start-Up visa is a new 2-year visa route (established in Spring 2019) which is for early-stage, but high potential, 
entrepreneurs who are starting a business in the UK for the first time. It replaced the Tier 1 (Graduate Entrepreneur) 


visa scheme. 


The Start-Up visa is for people setting up a new business in the UK which is innovative, viable and scalable, with the 


ultimate aim that the business has the potential to become fully-integrated and a contributing part of the UK economy. 


People who have previously established a business in the UK or spent 2 years in the Tier 1 (Graduate Entrepreneur) or 


Start-up categories are not eligible. 


We require that you thoroughly read the Home Office information (especially the policy guidance) in advance of 


submitting an endorsement application. 


WHAT MAKES AN IDEA “INNOVATIVE, VIABLE 
AND SCALABLE”? 


UKVI have mandated that a business idea must be innovative, viable and scalable in order to receive an endorsement. 


As a Start-Up Visa endorsing body, the Entrepreneurship Institute are responsible for assessing your business proposal 
to determine whether we think your business meets the three criteria before issuing an endorsement. UK VI have 
provided explanations and examples of the types of questions we would expect you to be able to answer for each of 


the criteria over the next few pages. 


“INNOVATIVE” 


Does the application have a genuine, original business idea that meets new or existing market needs and/or creates a 


competitive advantage? 


e Your business idea solves a problem in a new and unique way 
e ‘There a demonstrable need for the business in the UK market that is not already being fulfilled 
e Your business differs from your competitors, your offer is better than others on the market 


e ‘There may be Intellectual Property in your idea that you can protect under a patent. 


“VIABLE” 


Does the applicant have, or are they actively developing, the necessary skills, knowledge, experience and market 


awareness to run the business successfully? 


e You have completed customer research which proves there is a need for your product and that there are customers 
who are willing to pay for your product or service 

e There is scientific evidence that your product or service will work (if applicable) 

e Your team have the skills, knowledge and experience to make the company a success 


e You have a clear strategy for getting your product or service to your potential customers (route to market). 


“SCALABLE” 


Is there evidence of structured planning and of potential for job creation and growth into national markets? 


e ‘The market size is big enough to sustain the company and is likely to gain sufficient traction 
e ‘There are opportunities to expand the offer of the company 


e ‘The business/revenue model allows for growth. 


AM I ELIGIBLE TO APPLY? (part 1) 


In order to apply for a Start-Up Visa, you need to meet the following government criteria: 


Have an innovative, viable and scalable business idea (as explained in previous pages) that is assessed and endorsed by 
an approved endorsing body 

Be at least 18 years old 

Be a national of a country outside the EU, Switzerland, Norway, Iceland or Liechtenstein 

Demonstrate that you have held at least £1,270 in your bank account for at least 28 consecutive days before you apply 
Meet the English language requirement 


Not have started a business in the UK before. 


Always check the government website for the most up-to-date eligibility criteria. 


AM I ELIGIBLE TO APPLY? (part 2) 


In order to apply for an endorsement from King’s College London, you must also satisfy the following criteria: 
1. Have, or be in the process of completing degree level study with King’s College London and have: 
e Undergraduate students: completed all exams and coursework 
e Postgraduate Masters & Postgraduate Taught students: completed all exams and submitted your dissertation 
e PhD students: submitted your PhD thesis 
e Please note: if you have only studied a Pre-Masters at King’s, this unfortunately will not qualify 


2. Bean equity-holding co-founder in the company you are applying with. 


We do not accept any applications that do not meet the above criteria. 


WHAT DOES A STRONG APPLICATION LOOK LIKE? 


The strongest applications are the ones that have clearly demonstrated a deep understanding of the problem they are 
solving and have validated the need for their solution. Validation is proving that an idea is viable and gaining traction by 
eradicating bias and assumption to ensure you re heading in the right direction. By getting under the skin of the problem 
and really understanding the experience of the people affected by it, this gives you the freedom to discover, adjust and 


design the best solution, which will be extremely hard for your audience to turn down. 
The form of validation varies across sectors and stages of companies, and ultimately this is about de-risking you. 


Your focus should be learning and listening, NOT building the final solution. The best evidence for your proposed 


solution is having a group of individuals wanting to use your product/service, without seeing it or you having built it. 


VALIDATION RESOURCES 


Entrepreneurship Institute resources: 
e Watch our validation workshop recordings: How to Validate Your Idea and Validation Part 2 


e Listen to our Disruptors Podcast for top tips from entrepreneurs in our community 


External resources: 

e The Mom Test or How to Learn From Customers When Everyone is Lying to You 
e How to Validate Your Idea Without App Development 

e Validate Your Startup Idea By Doing the Things That Don’t Scale 

e 5 Common Unconscious Biases We See in Product Development 

e How Do I Pick the Right Start-up Idea? 

e Netflix’s Co-Founder as 5 Pieces of Advice for Aspiring Entrepreneurs 

e How OLIO Gained 2.4M Users by Proving Its Concept on WhatsApp 

e Know Your Customers’ “Jobs To Be Done” 


WHAT IS THE APPLIGATION PROGESS? 


There are two application windows per year, and no applications will be accepted outside of these dates. Check our 


website for the exact dates, but these usually run between April-May and October-November each year. 


STEP ONE: APPLY 


Submit your application during the 1-month application window. The application form will be available on our website 
when the next application window opens. You can view the application questions on our website and begin to prepare 
your answers in advance (questions always subject to change). We normally hold information sessions in the run-up to 


an application window opening to provide more detail about the process and answer questions. 


PLEASE NOTE: we may share your application with third parties in cases where technical expertise is required to 


assess the application. 


STEP TWO: INTERVIEW 


Once the application window closes, our team reviews and shortlists all applications. Every applicant will receive 
detailed feedback about their application to further support their business idea, and we aim to notify all applicants of the 


outcome of their application within 1 week (max. 2 weeks) of the application closing date. 


If you are invited to interview, you will be asked to attend a 30-45 minute online panel interview during which you will 
present your business idea and answer questions on your proposal from a panel of judges, usually made up of 


Entrepreneurship Institute staff and other members of our community. 


You will receive the decision of the interview panel within one week, and the panel’s decision is final. All applicants 


invited to interview will receive detailed feedback about their business idea. 


STEP THREE: ENDORSEMENT 


If you're successful in receiving an endorsement, you'll be issued a copy of the KCL endorsement letter from King’s Visa 
Compliance department (valid for three months from the date of issue), which will form part of your application for the 


Start-Up Visa to the Home Office. 


You must apply within three months of the date of issue of the endorsement letter. If a visa application is unsuccessful, it 
is possible to reuse an endorsement letter in a fresh application within its three month validity. You are responsible for 


submitting your visa application to the Home Office; unfortunately we are unable to provide support in this respect. 


Once your visa application has been approved by the Home Office and you have received your BRP, your support can 
begin! We will allocate you with a mentor who will directly support you over the next 2 years, and you will be inducted 


into our Start-Up Visa community. Read on for more information about the support you will receive. 


WHAT SUPPORT WILL | REGEIVE? 


If you are successfully endorsed by us, you'll receive the following support for the 2-year duration of your visa: 

e Quarterly meetings with your mentor from the Entrepreneurship Institute 

e Minimum of 2x 1:1 meetings per academic year with our Experts-in-Residence as recommended by your mentor, based on 
your start-up’s current needs and challenges (more sessions available on a case-by-case basis) 

e Signposting to appropriate resources and opportunities 

e Access to our community of current Start-Up Visa holders to share experiences, resources and expertise through our 
dedicated Teams channel 

e Monthly “All Hands” accountability meetings with the Entrepreneurship Institute and other visa holders (minimum of 


quarterly attendance) 


Plus any additional ad hoc support as may be appropriate for you and your business e.g. a Group Crits feedback session in the 


run-up to a pitching competition, or 1:1 support if you decide to apply for our King’s20 Accelerator programme. 


ANY FURTHER QUESTIONS? 


The most important thing you can do before an application window opens is continue your customer research and validation; 


this will strengthen your application and the more people you've spoken to will help demonstrate the viability of your idea. 


Other resources: 

e We host virtual Start-up Visa Information Sessions to walk through the process and answer questions from potential 
applicants in the first week of each application window. Keep an eye out on our website to book 

e Inthe meantime, book an Idea Feedback Session to speak to a member of the Entrepreneurship Institute team about your 
business idea for feedback and advice 

e Read our FAQs document on the website 

e For any specific visa advice about your personal circumstances, contact the International Advice Team 


e For any other queries not answered in the FAQs document, email innovation@kcl.ac.uk. 
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